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Introduction
• Motivation is one of the hot issues researched as the result of forced digitalization in the

pandemic era (Gustiani, 2020; Meeter et al., 2020; Rahardjo & Pertiwi, 2020;

Subakthiasih & Putri, 2020; Rasmitadila et al., 2020; & Mynard, 2020)

• Students: online learning is less satisfactory and their motivation has decreased

• Teachers: less enthusiastic in online learning as they cannot teach and interact directly

with the students

• Novice teachers are especially vulnerable in the pandemic era

• The present study investigated novice teacher’s problems and strategies in enhancing

elementary students’motivation during online learning



Literature Review
• Motivation: the reasons behind the goals and the efforts one puts into pursuing

the goals. (Dörnyei and Ushioda, 2011; Brown, 2001)

• Intrinsic and extrinsic motivation: the continuum of possibilities of drive
ranging from internal, self-generated rewards to externally administered rewards
(Brown, 2001)

• Motivation in language learning: (a) factors that diminish learning motivation;
and (b) teaching strategies that will enhance learners’motivation

• This study used Dörnyei’s (2001) framework of motivational strategies to
create the instruments and to analyze the data (as cited in Dörnyei and Ushioda,
2011)



Figure 1. 

Dörnyei's (2001) framework 

of motivational strategies 

(as cited in Dörnyei and 

Ushioda, 2011)



Method
• Narrative inquiry

• Participant: a female novice teacher who began teaching English in a private elementary
school in Surakarta since July 2020. She taught online English for approximately 6
months.

• Semi-structured interview. Consent form was given prior the interview. Memo was used.
Interview was recorded.

• Analysis procedure: (1) reading the transcripts, (2) extracting significant statements, (3)
clustering meanings from statements into themes, (4) integrating themes into narrative
descriptions

• The participant was involved in the analysis process



Findings and Discussion
Novice Teacher’s Problems
• The lack of access to a two-way communication which allows direct feedback

a. Lack of access

“The challenges teaching this way was, we couldn’t communicate in two ways directly. Google meet or
zoom provide two ways communication, but I couldn’t use them because almost all the parents were
working in those hours and the students didn’t have the phone.”

b. Feedback

“Another problems, to teach pronunciation since it was one way communication it was hard for me to
give them feedback directly regarding pronounciation. It is also sometimes hard to know their
understanding.”

- It is often difficult for teachers to gauge the students’ understanding through the
screen (Rasmitadila, et al., 2020).



Findings and Discussion
• Students’ low motivation in submitting their tasks

“For dilligent students with supportive parents, they are quite motivated to learn even [when] it was
online. […] For other students who had motivation but not quite supportive parents, they likely
delaying the submitting of task. And then, there were students [who are not motivated] and not
supportive parents, they didn’t submit the task or for worse they didn’t watch the video.”

- Parents’ involvement with their children’s education is “positively associated with
higher language and literacy outcomes” (Barthelsen & Walker, 2008)

• Teacher’s lack of teaching experience

“For the first half semester, the average score for my students’ relative average to low. […] I found out
my questions were too hard for them […] This occurred because I was lack of teaching experience, I
didn’t think about their condition during the pandemic that might have little knowledge about the
materials.”

- Children need structure which enables them to assimilate information through
education directed by adult (Piaget, 1964).



Findings and Discussion
Novice Teacher’s Strategies

• Relating the learning topic with the students’ interest and context
“I tried to make my teaching meaningful for students. I tried to relate the materials with the current condition
so the students could get better understanding or they knew the contexts.”

- “One of the most demotivating factors for learners is when they have to learn something that
[…] has no seemingly relevance whatsoever to their lives.” (Dörnyei & Ushioda, 2011)

• Increasing the students’ expectancy of success

“For the first half semester, the average score for my students’ relative average to low. […] my
questions were too hard for them since they learned themselves. […]So, I should downgrade the level of
the questions. […] the third grade some of students gave comments like “Miss, it’s too difficult. I’m
afraid I will get a remedial.” When this happened, I tried to elaborate the material again, asking which
part they found difficult.”

- “The simplest way to ensure that the students expect success is to make sure they
achieve it consistently” (Brophy, 1998, as cited in Dörnyei and Ushioda, 2011).



Findings and Discussion
• Utilizing various learning media and material

“Besides video, I used quiziz.com to scalfolding the materials. […] For the materials, I try to use
songs so my students didn’t get bored with the video about materials.”

- Students who implied that there was a lot of interaction during online
meetings tended to report higher motivation (Meteer, et al., 2020).

• Encouraging positive self-evaluation
“[…] I tried to […] give motivation like “at least you have to try, whatever the outcome. I’m already
happy if you just try answer one question rather not trying at all”. […] Or, when they submitted the
task I would write down the feedback on the paper. The feedback not just about the material but some
like “keep up the spirit!”.

- It is easy to see one’s own lack of ability to achieve something as more urgent
than the effort (Dörnyei and Ushioda, 2011).



Conclusion
• The novice teacher has implemented the motivational strategies to some extent

and handle the problems quite well

• There is still lack of variety in her motivational strategies and their lack of
teaching experience would always in their corner

• The current study still has lack of data to be able to pinpoint the overall problems
that novice teachers in general have and relating strategies they use in their
education before becoming a teacher.

• Further studies: more variety of novice teachers from different education level or
conducting more in-depth research using case study design.
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