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Introduction

Organizational communication 
theory

• How groups, organizations, and
communities communicate

• How the members of community make
and try to enact choices about their
communications

• However, communication in school
contexts have received less attention

• Several factors affecting this issue, such
as: lack of context understanding, power
inequality, social distance, age, gender,
degree of imposition between speaker
and listener

• Politeness strategy among school
members

• Organizational
goals/target achievements



Literature Review
Theoretical Framework

School Context

Teachers Students Non-teaching Staffs Principal

Communication Patterns

Directness Indirectness

Positive politeness 

Negative 
Politeness 

• Context of understanding
• Power
• Social distance
• Age
• Gender
• Degree of Imposition

• Equality 
• Organizational Target 

achievements

Lammers & Barbour (2006); Putnam & Mumby (2013); Brown & Levinson (1987)



Method

Research Design Qualitative – Case Study

Participants and Site A principal, vice principals, teachers, and non-teaching staffs in a state
elementary school in Central Jakarta

Research Instruments Observation, Interview with the participants, and document analysis

Data Analysis Procedure Data transcription, codification, data reduction, and data
interpretation to the related framework



Findings and Discussion

Principal

Teachers

Students 

Non-
academic 

staffs

Negative 
tactics

• Indirect questions
• Hedges
• Subjunctives
• Words to minimize impositions 

and honorifics

Some Influential Factors: 
Power and degree of imposition 

that related to the job disposition 
among members



Findings and Discussion
Indirect question and hedges: 
- Do you need any help regarding the tasks I gave you 

yesterday? 
- Please do not hesitate to seek for help 

The speakers ask addressee to do something for
them while pretending to give the latter option to
accept or reject responsibilities (Al Afnan &
Mohammad, 2014; Wakabayashi, 2020)

Subjunctive sentences: 
- I wish it were not too difficult to trace the students
- I would rather to give this job to you because you are 

the homeroom teacher of the class

The speakers tend to save the listeners’ face in
assigning the jobs. When the listeners reject the
tasks, their face will not be threatened.

Words to minimize impositions: 
- Could you please set a time for tomorrow’s 

meeting? 
- Well done, bu. I am so happy to see your good job, 

so are the students. 
- Maybe I did not tell you clear enough. What I mean 

to say is……

The speakers tried to stress the obligations without
overburdening the listeners



Findings and Discussion
Some Factors Affecting the Indirectness Strategies 

Power
• The principal assumed that her leadership only applied to the school as an

organization they were running to. On the other hand, when she was not in the
school setting, she wanted to stay connected and hang out together with her
staffs.

• She claimed that power could come and go instantly. She believed that one time
she would become someone’s staff so she should not be too harsh in managing
the people.

• The teachers did not feel overpowerful to the non-teaching staffs because they
still needed them to help the administrative matters, such as prota, promes,
lesson planning, etc.

Degree of 
Impositions

• All of the organizational members assumed that everyone should feel convenient
and enjoy doing their job and fulfilling their responsibility without any burdens
either verbally or non-verbally.

• The instructions delivered in an appropriate manner will be done properly since
they were free to ask, give opinions, and clarify their jobs without having anxieties
to make a mistake or break boundaries.



Conclusion

• Language choices plays a major role in educational
communication contexts.

• Indirectness as a politeness communication strategies
found in the school context since all members use it.

• Equality and collegiality are performed through
politeness using indirectness strategy adopted by the
members.
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